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Budgeting for access and inclusion 
Purpose
This resource pack supports research teams to plan and budget for access, inclusion and lived experience leadership in ways that align with NDRP’s 2026 Disability Research Funding expectations. Strong applications show that inclusion is embedded in governance, project design and budgeting from the beginning, not added later.
Reviewers assess whether access, inclusion and lived experience leadership are realistically resourced. Your budget should align with your governance and co-design approach. All named Research Team members can only appear on ONE application across the 2026 funding round, regardless of role. Plan partnerships and team roles early.
This pack helps you plan realistic budgets that support genuine partnership and shared leadership.
NDRP 2026 Funding Reminder
Access and inclusion costs are eligible budget items, including:
· Auslan, captioning and interpreters
· Easy Read and plain language outputs
· accessible meeting and participation supports
· payments or honoraria for lived experience expertise.
These should be planned from the start and clearly justified in the budget.
What’s included
· Template: Partnership budget – Plan for time, access, payment, and shared work
· Access and inclusion budgeting – Common access supports and how to cost them
· Steps for paying people for their lived experience
· Paying people frequently asked questions (FAQ)	
[bookmark: _Toc198543900]We’ve made this resource pack in a simple Word format on purpose, so you can copy, adapt, and share it in whatever way works best for your team.
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A budget is more than numbers, it shows how your project will actually work in practice. Reviewers look for clear signals that inclusion, leadership and delivery are realistic and properly resourced.

[bookmark: _Toc222509764]Template: Partnership budget
This template helps think through the types of contributions advocacy organisations may make and how to fairly resource them. 
	Budget Item
	Description
	Budget suggestion cost (AUD)*
	Notes 

	Staff time – co-design workshops
	Planning and participating in research design, implementation, or interpretation
	$300–$500 per session
	May involve 2–3 hours plus preparation

	Staff time – consultation or review
	Time spent by advocacy staff to review tools, provide feedback, or attend meetings
	$100–$200/hr
	Consider multiple staff attending

	Co-designer:
type of involvement and payment for activity
	Payment for people with lived experience contributing via the organisation for a specific activity
	$150–$350 per person
	Align with lived experience payment guide

	Coordination/admin support
	Time for internal coordination, scheduling, minutes, briefing staff
	$500–$1,500 (flat fee or hourly)
	Often overlooked and important to include

	Access and inclusion costs
Please refer to Access and inclusion budgeting resource
	Costs to ensure meaningful access (e.g. Auslan, Easy Read, interpreters, support workers)
	Varies
	Discuss early with the organisation

	Communication or dissemination
	Co-writing briefs, sharing findings through advocacy channels
	$250–$1,000
	Depending on format and role

	Organisational overhead
	Contribution to office space, IT, admin, compliance
	10–15% of total partnership costs
	Optional but common in consultancy

	Travel or event-related costs
	If the organisation supports a community consultation, event, or in-person session
	Varies
	May include transport, catering, venue

	Total Estimated Partnership Budget
	
	$______
	


Note: *All costs listed are estimates for budgeting purposes. Actual costs may vary depending on organisation, location, length, and complexity. 
Tips for using this template:
· Co-develop the budget: Ask the organisation what they would need to participate fairly.
· Build it into your grant: Include these costs as part of your funding application, not as an afterthought.
· Be flexible and responsive: Organisations may have different needs depending on the scope, timelines, and communities involved.
· Check your own processes: Make sure your university or institution has payment pathways that can support these kinds of partnerships.
Why this matters
Payment for advocacy organisations and lived experience contributors is often overlooked in research budgets, even though this work involves deep expertise, time, and infrastructure. These costs are no different to other consultancy or partnership fees. 
If you’ve budgeted for legal, communications, or evaluation input, you should also budget for the lived and systemic expertise of advocacy organisations and their communities.
It’s time to rethink how much of this work is expected to be done for free.
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What to plan for, how to organise it, and what to budget
Access and inclusion are core project delivery costs.. Research by and with people with disability and advocacy organisations means you need to plan for access from the start. Take care to plan early and request quotes from access providers to ensure accurate budgeting and avoid delays. Even when there is no extra cost—inclusive planning takes time. Budget for that too. Prepare for inclusive research partnerships by thinking through:
 1. Preparing for access
· Ask early: “What access or support do you need to be involved?”
· Don’t make assumptions—access needs vary
· Allow time for people to respond and make arrangements
· Include access in your grant or project planning
Tip: Ask about access at every stage, not just once at the beginning.
2. Organising access and inclusion
Always check what works best for the people involved—not what’s easiest for the organiser. Depending on the people you are working with, this might include:
	Access support
	Examples

	Time to absorb and respond
	Share documents early; give time to prepare or debrief; offer written, verbal, or visual feedback options before, during, and after participation

	Communication access
	Auslan interpreters, captions, Easy Read or plain text

	Physical access
	Step-free venues, seating options, toilets

	Sensory access
	Quiet spaces, low lighting, reducing visual clutter

	Participation support
	Support workers, pacing options, screen breaks

	Cultural and community safety
	First Nations support, peer support, gender safety

	Flexible ways to take part
	Joining online, using text or chat based options, phone-in options


3. Budgeting for access
Access takes time and money, build it in from the start. Some common costs:
	Item
	Budget suggestion cost (AUD)*
	Notes / when to include

	Auslan interpreter 
	$150–$300 per hour
	Required for live events with Deaf participants

	Live captioning
	$300 per hour
	Recommended for all online events and videos and as needed for in person events

	Document versions:
· Easy Read 
· Plain language 
· Easy English 
	$1,000-$2,500+
	Cost varies based on length, design, number of revisions and user testing

	Auslan video production
	e.g. $2,500 for up to 350 words
	For translation and filming Auslan content

	Braille version of documents
	$250–$500+
	Depends on length, formatting and number of copies

	Language translation
	$300–$700 per language
	For CALD community access—cost depends on language, time or length

	Access consultant or advisor
	$150–$400 per hour
	To review plans, give feedback, or co-design inclusive materials

	Lived experience contributor (access review)
	$150–$350 per session
	For reviewing or advising on accessibility and inclusion

	Extra prep and processing time
	Varies
	Include time for planning, testing, and post-event access work


Note: * Costs are indicative only and should be confirmed through current quotes. Costs vary across regions and providers. 
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Step 1: Check if the role is eligible for payment
· Make sure the person is contributing lived experience, time, or expertise.
· Where lived experience contributors hold leadership or governance roles, payment should reflect the level of responsibility and decision-making involved.
Step 2: Get internal approval
· Ensure payment is approved and budgeted for.
Step 3: Choose a recruitment approach
· Decide whether to use an EOI, call-out, or direct invitation.
· Explain the role, time commitment, and what they’ll be paid.
· Determine a fair payment amount, based on time, preparation, and level of input.
Step 4: Collect required information
· Get the person’s name, contact info, pronouns, and access needs.
Step 5: Confirm the role and schedule
· Send written confirmation of the session, role, and payment.
· Let the person know if the session will be recorded and obtain written consent.
Step 6: Prepare for the engagement
· Make sure access needs are arranged and materials sent in advance.
· Assign a staff contact and offer ways to provide feedback.
Step 7: Process the payment
· Collect an invoice or payment form and tax info.
Step 8: Offer acknowledgment
· Provide text the person can use in a CV or portfolio.
· Celebrate and recognise their contribution to the research or event.
Step 9: Keep records securely
· Follow privacy, finance, and consent policies.
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How does budgeting for lived experience support assessment?
Strong applications show that lived experience leadership is properly resourced. Reviewers look for clear payment arrangements, access costs, and realistic participation support as evidence that inclusion is genuine and sustainable.
Why should people with lived experience be paid?
Lived experience is expertise. People with disability often contribute emotional labour, community knowledge, and strategic insight that is just as valuable as academic or policy input. Paying people shows respect, avoids exploitation, and creates more equitable participation, especially for people who are not employed or already flooded by unpaid requests.
Who does the NDRP pay?
We pay people with lived or professional experience when they are involved in short-term or one-off roles, including:
· Speaking on a panel or sharing lived experience at an event
· Co-facilitating a session or small group discussion
· Providing feedback on a draft report, survey, or research tool
· Reviewing Easy Read or accessible versions of documents
· Taking notes or acting as a scribe for a community consultation
· Participating in user testing for research processes or platforms
These roles are outside of formal staff, contractor, or governance arrangements.
How does payment work?
At NDRP, we follow a simple payment process that includes:
1. Clear communication up front about what the role involves, what the person will be paid, and how long it will take.
2. Use of an internal register to track paid lived experience roles.
3. Payments via invoice or honorarium, depending on the person’s preference and tax/financial situation.
4. Support to navigate payment systems, especially for people who may not have experience with finance admin.
We also aim to give people as much choice and flexibility as possible, including whether to be named publicly or not, and how they want to participate.
Why doesn’t NDRP use gift cards as payment?
While gift cards are sometimes used by other organisations, we avoid using them because they can be:
· Restrictive – They limit where people can spend the money, which may not meet their actual needs (e.g. groceries vs bills vs transport).
· Not recognised as income – This can create confusion for people who need to report payments to Centrelink or manage payments through the NDIS.
· Less transparent – They don’t create a clear financial record for the person or for NDRP, which can make it harder to ensure accountability.
· Disrespectful – For some people, being offered a gift card instead of proper payment can feel tokenistic or patronising, especially when others are being paid in cash or bank transfer.
At NDRP, we believe people with lived experience should be paid properly, fairly, and flexibly, just like any other contributor. This includes offering:
· Bank transfers or honoraria
· Invoices if someone has an ABN
· Reimbursements for travel, access costs and support worker time
What if someone prefers not to be paid?
That’s okay. Some people choose not to accept payment for personal, cultural, or financial reasons. If someone chooses to contribute without payment, we document their preference and still offer other forms of recognition (such as certificates, public acknowledgment, or reimbursement for access costs).
What if someone is on the Disability Support Pension, can they still be paid?
People on the Disability Support Pension can absolutely be paid for their contributions. However, it’s important to consider how payments might affect their income support. At NDRP, we encourage open conversations about circumstances with respect for privacy. Discuss up front what information is collected and what may need to be reported to Centrelink. Never share details publicly without consent. If unsure or concerned about how a payment could impact benefits, connect people with independent advice to help make an informed decision. 
Do people need an ABN or to be set up as a contractor?
Not always. We can offer honorarium payments to individuals without an ABN. For people or organisations who prefer to invoice, we can process standard payments. We are also flexible in making arrangements that work for people with varying needs and financial systems (e.g., people on the Disability Support Pension or other income-tested supports).
What about privacy and Centrelink?
We respect people’s privacy and talk about any financial concerns up front. We let people know what information is collected and reported, and we never share their details publicly without consent. If someone is worried about how a payment might affect their income, we can offer information and connect them to independent advice if needed.
Does payment mean someone is no longer a “volunteer”?
Not necessarily. People can still be seen as contributing their lived experience as community members, but that doesn’t mean it should be unpaid. We view payment as an acknowledgment of value, not a shift in identity or motivation.
What if the role leads to more involvement?
Great! If someone expresses interest in doing more (e.g. as a research assistant, advisory group member, or co-investigator), we explore options for longer-term paid involvement, mentoring, or pathways to research roles. We want lived experience roles to be a stepping stone, not a ceiling.
END

1. Inclusion is planned from the start


Access and inclusion costs are clearly visible in the budget.


Supports such as Auslan, captioning, Easy Read, interpreters or accessibility review are included early.


2. Lived experience expertise is valued and resourced


Paid roles or honoraria for lived experience contributors.


Leadership or governance roles have appropriate resourcing.


Time for preparation, review and decision-making is recognised.


3. Budget matches governance and co-design


Shared leadership reflected through resourcing across partners.


Partner organisations have realistic budget allocations.


Decision-making participation is supported.


4. Access and delivery are realistic


Costs reflect real delivery needs.


Accessible outputs are budgeted.


Time and effort required for inclusive practice are recognised.


5. Clear justification = value for money


Budget lines are specific and easy to understand.


Justifications explain how costs support project outcomes.


In-kind contributions are clearly described.


6. Accessibility is embedded, not optional


Accessibility costs appear as core delivery items.


Inclusive participation is treated as standard practice.
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