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Dignity of risk and high expectations 
What dignity of risk means
Dignity of risk is the idea that every person has the right to make choices, take risks, try new things, and learn through experience. It recognises that managing risk is a normal part of life. For people with disability, opportunities are often restricted because others want to keep them “safe.” While well-intentioned, this can limit learning, growth, autonomy and participation in research.
In research, dignity of risk means:
· involving people with disability early, even when the outcome is not yet certain
· being honest about potential challenges, discomfort, change or disappointment
· supporting people to make informed choices about their involvement
· avoiding assumptions about what individuals can understand or cope with
· recognising that risk cannot be removed entirely, but can be planned for, supported and managed together
What high expectations mean
High expectations are the opposite of protective, limiting attitudes. They mean seeing people with disability as capable researchers, decision-makers, leaders, thinkers and contributors, not only as “participants.” High expectations require teams to create environments where disabled researchers can genuinely shape ideas, hold responsibility, build skills and exercise authority.
In practice, high expectations include:
· expecting strong contributions from lived experience researchers
· expecting teams to resource inclusive methods properly
· expecting people with disability to lead, co-design and drive decisions
· expecting discomfort, growth and learning as part of research
· expecting accessibility to be a baseline, not an “extra”
High expectations do not mean ignoring support needs. They mean ensuring that the right support is in place so that disabled researchers can excel. Dignity of risk helps people understand the journey, while high expectations communicate belief and trust. Together, they create a strong foundation for wellbeing.
High expectations across all stages of research
1. Early conversations and idea development
· Invite people with disability to shape research questions from the start.
· Explain what is certain, what is undecided, and what will depend on funding.
· Support people to understand potential risks or disappointments without removing their choice.
2. Grant applications and project planning
· Be transparent about timelines, funder requirements, and the chances of success.
· Avoid promising specific roles before funding is confirmed, but still involve people meaningfully.
· Prepare co-researchers for possible outcomes and how debriefing/support will work.
3. Project delivery
· Expect high-quality contributions from lived experience researchers.
· Resource accessibility, mentoring, reasonable adjustments and leadership opportunities.
· Create safe structures: check-ins, consent conversations, reflection spaces.
4. Decision-making and governance
· Include people with disability in project governance and decision-making.
· Support people to take on roles that stretch their skills, not limit them.
· Use transparent processes to discuss risks and responsibilities.
5. Dissemination and impact
· Expect co-researchers to lead or co-lead presentations, publications and translation activities.
· Support access needs and co-authorship expectations from the start.
· Recognise the emotional labour and lived experience expertise involved.
Dignity of risk + high expectations = an environment where people with disability are safe, respected, challenged, supported, and able to lead.

Preparing co-researchers for the grant application journey
Inclusive research starts before a project is funded. But involving people with disability at the application stage can feel risky for teams — especially if there is a chance the grant may not be successful.
The aim is not to “protect” people from disappointment, but to prepare them with honesty, clarity and dignity of risk, while holding high expectations for their contributions.
Key principles
1. Be transparent early
Explain the purpose of the application, what is known, what is not yet decided, and what will only happen if funding is approved.
2. Uphold dignity of risk
People with disability have a right to take risks, including joining an application that may not be funded. Avoid gatekeeping or making assumptions about what people can “cope with.”
3. Avoid premature commitments
Involve people in shaping ideas and describing problems without promising paid roles or specific tasks until funding is confirmed.
4. Provide options for engagement
Offer levels of involvement (e.g., quick feedback, co-writing sections, reviewing language) so people can choose what suits them without pressure.
5. Be honest about disappointment
Explain that many excellent proposals do not get funded. Disappointment is possible — but it is normal, understandable, and will be managed together.
6. Focus on growth, not outcomes
Emphasise that participation in the grant-writing process builds skills, networks, experience and confidence — valuable regardless of whether the grant proceeds.
7. Provide support and closure
If the application is unsuccessful, close the loop respectfully: share the outcome, offer space to debrief, acknowledge the contribution, and discuss future opportunities.
Getting ready for a research grant together
Researchers apply for money (a “grant”) so a research project can happen.  We want you to be part of this journey. You are important. Your ideas matter.
What you need to know
· A grant might be funded, or it might not.
· You can still help with ideas before the grant is approved.
· Your voice is important.
· You have the right to take part, even if the answer later is “no.”
What we will tell you clearly
· What the project is about
· What is known
· What is not decided yet
· What will only happen if the grant is funded
· How you will be kept updated
Your choices
· You can give ideas
· You can read or review parts of the proposal
· You can help write parts
· You can say “yes” or “no” to anything, at any time
If the grant does not get funded
· We will tell you
· We will thank you for helping
· We can talk about how you feel
· We can look for other opportunities together
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